The celebration of Black History 


Month 2003 at NJDOT this year focuses on 


African American education. 
“Our mission is to develop an annual 
educational program about black history 


and to celebrate the contributions of African 


Americans. In that way, we can recognize 
our struggles, experiences, successes 
and progress,” said Keith Daniels of 


Procurement, co-Chairperson of this year’s 


program. 

“We’ll have speakers from two local 
colleges who will share their viewpoints 
on the achievements and future goals of 
African Americans in the educational 
arena.” 

“The program has other aspects too,” 
said Jeffrey Clark, the vice chairperson. 
They include fund raisers and displays of 
African American culture in the lobbies of 
NJDOT and MVS Headquarters. 

“The programs will also feature 
employees as we celebrate in song, dance 
and poetry,” he said. 


Jacobs, Motor Vehicles Record Tech. II, 
Jeffery Overton, Manager Civil Rights, and 
Iris Gerald-Lowe, Sec. Asst. II, Employee 
Support review the program for NJDOT’s 
Black History Month commemoration. 


Ir 
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Black History Committee members Deborah 


Acting Commissioner Jack Lettiere 
and newly appointed Deputy Commissioner 
James Snyder will lead NJDOT in 2003 
with a combination of 56 years of 
transportation experience, 28 years each. 
Lettiere is scheduled to be confirmed by the 
State Senate at the end of February. 

Governor 
James E. McGreevey 
selected Lettiere 
in December when 
former Commissioner 
Jamie Fox left his 
post at Headquarters 
to serve the Governor 
as Chief of Staff. On 
December 18, Lettiere 
appointed Snyder to 
the Deputy’s post. 

As NJDOT 
Commissioner and 
Chairman of the Board 
of Directors of NJ 
TRANSIT and the 
NJ Transportation 
Trust Fund Authority, 
Lettiere will oversee 
16,000 employees and 
a $3 billion budget. 
He will also serve on 
the boards of the NJ 
Turnpike Authority 


Despite a $5 billion deficit, Governor 
James E. McGreevey’s proposed FY 2004 
budget will maintain the state’s $1.1 billion 
commitment to its capital program, while 
protecting initiatives to reduce congestion 
and sprawl and improving the quality of life 
for working families. 

The proposed $90.2 million operating 
budget for NJDOT marks a $13.5 million 
reduction from the current budget, which 
included a $5 million supplemental 
appropriation for winter operations. Acting 
Commissioner Jack Lettiere said the 
proposed reduction in the new budget will 
be absorbed without layoffs. 

The $1.1 billion capital allocation will 
be used to fund the joint capital program 
of NJDOT and NJ TRANSIT and maintain 


\ ach of them and their families in our thoughts and prayers.” 


and the NJ Highway Authority. Snyder will 
oversee the day-to-day operations of the 
Department’s $2.5 billion Capital Program, 
a $300 million operating budget and 5,000 
employees. 
As Assistant Commissioner, Lettiere 
Continued on page 3 


Acting Commissioner Jack Lettiere introduces Governor James 
E. McGreevey at the Governor’s First Annual Transportation 
Conference, held at the New Brunswick Hyatt on January 7. 


state funding for Local Aid at $150 million. 
The total size of the capital program, 
currently $2.5 billion, will be determined 
by the level of federal transportation aid 
allocated to New Jersey. 

“Thanks to the Governor’s continued 
commitment to transportation, we will 
be able to advance our Smart Growth 
strategy, working with communities to 
foster development that reduces congestion 
and sprawl, and improve air quality,” said 
Lettiere. “Our resources are targeted to 
repairing existing infrastructure under the 
Fix It First program; just four percent is 
allocated for new roads.” 

The NJDOT under the new budget 
will continue with a series of initiatives to 

Continued on page 3 


“Today we lost seven heroes who displayed the courage to venture into space on a scientific research mission to make our world 


“a better place. These seven individuals embodied a spirit of bravery, pioneering and discovery. As we mourn their loss, we will keep 


When employees talk, Hornick listens 


You say you have a problem? 

If it’s about administration 
or personnel matters just go to the 
Headquarters’ second floor and find 
room 2C — a homey, curtained office 
that’s atypical NJDOT. Look for the 
flowery sign that identifies Sandy 
Hornick, Employee Advocate, as the 
occupant. 

“I’m not a replacement for the 
Employee Advisory Service (EAS) or 
for the Union reps or a substitute for 
the Department of Personnel appeal 
process,” said Hornick. 

The veteran NJDOT employee 
was formerly a computer trainer in the 
NJDOT PC laboratory, an Employee 
Trip Reduction staff member, a CPM 
Supervisor in Quality Management 
of the Engineering Documents Unit 
and Tort Litigation and Personnel 
Coordinator for CPM under Assistant 
Commissioners Dennis Keck and Art 
Silber. 

Hornick was appointed to the 
newly-created Administration position 
in October 2002. Now she looks at her 
new job as ideal. 

“T love to help people. I worked 
part-time for a psychologist for several 
years and picked up quite a few hints 
while working there,” she said. 

When asked for an example 


of a specific problem, Hornick said 
everything is confidential. “I can’t be 
specific, but I’ve handled everything 
from facility problems — like smelly, 
cold, or hot offices — to employees’ 
career problems — resolving 
personality 
clashes or 
helping someone 
write a resume,” 
she said. 

“T explain 
forms and 
even help 
employees fill 
out paperwork 
that they don’t 
understand. I 
can spend five 
minutes to a few 
hours with a 
person,” she said. 

Hornick knows the word is out. 

“I get stopped in the hallways 
all of the time now,” she said. “People 
just come up to me and ask ‘Can I talk 
to you about this just for a minute or 
two?’ Most of the time the employees 
just want someone — anyone — to 
listen to them for a few minutes. What 
they talk about could be a minor or a 
major problem related to the office or 
to their career. 


Hornick 


NJDOTers organize Governor’s 
First Annual Transportation PMCS 


Hard work and a focus on results are 
most always the key to a successful event. 

This was the case when Governor 
McGreevey’s First Annual Transportation 
Conference held at the New Brunswick 
Hyatt on January 7, in partnership with 
the New Jersey Alliance for Action, went 
off without a hitch thanks to NJDOT 
employees. 

Their efforts were evident to the 
hundreds of New Jersey and national 
lawmakers and officials who attended 
the conference, including NJDOT Acting 
Commissioner Jack Lettiere and former 
NJDOT Commissioners Jamie Fox, Lou 
Gambaccini and John Sheridan. 

Behind the scenes, the NJDOTers 
who made the conference happen were 
Special Assistant to the Commissioner 
Joseph Fiordaliso and former Deputy 
Chief of Staff Shawn Laurenti. They 
organized and coordinated many aspects of 
the conference: the program and agenda, 
invitations, high profile speakers and 
panelists, the Department’s message and 
the Governor’s keynote address draft. 


Fiordaliso 
and Laurenti 
worked on the 
conference with 
Phil Beachem 
and Jerry Keenan 
of the Alliance. 
The Alliance 
registered more 
than 1,000 
people who heard 
— straight from 
the Governor 
— about the 
future of transportation in New Jersey on 
the heels of the Transportation Trust Fund 
renewal due July 2004. 

The Governor sent the message to the 
crowd when he signed Executive Order No. 
43 and announced its contents. 

McGreevey officially announced 
the formation of a Blue Ribbon 
Transportation Commission, to examine 
and make recommendations on the pressing 


Fiordaliso 


transportation issues facing New Jersey over 


Continued on back page 


“IT know the main focus is on the 
employee, but supervisors come to me 
too. Most often they need guidance and 
suggestions with personnel. situations, 
such as forms.” Ty 

An Employee Advoosss also has 
the ability to intercede on behalf of an 
employee. 

“I can represent the interests of 
the employees in resolving problems, 
and meet with others on behalf of the 
employee,” said Hornick. “For example, 


if there’s a question with a civil service 


qualification for a test, I will find the 
answer if the employee has a eon 
finding out on his/her own.” 

And how’s the new emp oyee 
service going? According to Hornick, 
it’s moving in the right direction. 

“I’m busy,” she said. “People 
are interested. To date I’ve handled 50 
clients since October. The service: is 
definitely needed: ’m@*: Figs a 

One of the best features of the 
program is that employees can walk in 
and meet with Hornick if no one else 
is scheduled. However, to ensure a 
specific time for your meeting, it’ 's best 
to make an appointment. Just call her at 
(609) 530-5952 or send her a message 


“ via e-mail at 


Sandy.Hornick @dot.state.nj.us 
one day in advance. 
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Snyder proposes intermodal funding for intermodal projects 


Deputy Commissioner Jim Snyder 
presented an innovative finance plan at the 
82™ Annual Meeting of the Transportation 
Research Board (TRB) in Washington D.C. 

One of a dozen NJDOTers to attend, 
Snyder pinch-hit for Acting Commissioner 
Jack Lettiere to present a solution to the 
current problem of funding intermodal 
projects. 

“The notion of intermodalism 
cannot continue to exist just as a concept,” 
said Snyder. “Transportation problems 
are becoming so complex that solutions 
within one mode are proving inadequate. 
As a result, financial, administrative and 
regulatory mechanisms must be put in 
place if intermodal projects are to become 
reality.” 

Snyder advocates the establishment of 
an intermodal project fund pool. In this way, 
funds from any mode would be deposited in 
a project account over the life of the project 
based on a cost estimate for the design/ 
construction. 


The project 
could then be 
constructed in 
the most efficient 
manner rather 
than the schedule 
being dictated by 
when individual 
modal funds were 
available. 

For example, 
Federal Highway 
Administration 
funds could be 
used to build a rail 
freight facility should that facility need to 
be built first and Federal Rail Administration 
(FRA) funds aren’t available yet. 

When the roadway portion is ready 
to be built, FRA funds could then be used 
to build it. At the end of the project funds 
would be reconciled to the proper modal 
fund sources. 

“Implementing this concept will 


Snyder 


Proposed state budget Continued from front page 


improve the safety and quality of its 
transportation network, addressing 
issues such as truck safety, highway 
signs, highway access, rail freight and 
pavement quality. 

Over $5 million will be saved 
in the operating budget by freezing 
staffing at current levels which will 


Lettiere Continued from front page 


headed up the Office of Capital Investment and Coordination. 

The new office was created in 2000 to make critical investment 
decisions for the limited resources available to rehabilitate, 
maintain and expand the region’s transportation infrastructure. 

At the time, Lettiere said “It’s about spending wisely instead of just 


spending.” 


The new transportation head has developed innovative 
funding concepts for multi-modal projects. He is developing the 
framework for the reauthorization of the federal transportation act 
and chairs the national Local Bridge Initiative Group. 


allow some vacancies to be filled and 
with the end of one-time payments that 
were required under the rey retirement 
program. 

To close the remaining shortfall, 
NJDOT in July will close the I-295 rest 
area in Springfield Township, Burlington 
County. The employees assigned to the 


necessitate the inclusion of enabling 
language in the next Reauthorization Bill 
permitting funds usage as described in the 
proposal,” said Snyder. 

“To remove financial barriers, we 
need tangible funding — the Intermodal 
Pool Fund — that will be a tool to help 
us get intermodal projects done more 
efficiently,” he said. 


“People and goods must be provided 
with a variety of transportation choices 
to reduce travel time and cost, relieve 
congestion and to reduce air and noise 
pollution.” said Deputy Commissioner 
Jim Snyder as he spoke at the annual 
Transportation Research Board 
Conference in Washington D.C. in 
January. NJDOT employees were 
among the 9,000 attendees from the 
fifty states, Europe, South America and 
Asia who shared their knowledge and 
perspectives on transportation research, 
policy and practice. 


rest area will be reassigned to other 
maintenance jobs as vacancies 
occur through attrition. In addition, 
NJDOT will tap its maintenance 
budget to pay for a $500,000 
contract for removing animal 
carcasses, such as deer, from state 
highways. 


As Director of the Division of Intermodal Coordination, 
Snyder coordinated the Department’s $800 million Portway 
Project and the Intermodal Corridor. As Director of Local Aid 
and Economic Development, he partnered with the state’s local 
governments to deliver an annual program of 900 road, bridge 


and non-traditional transportation projects. 


Jersey’s citizens. 


In his new role, Snyder will work to simultaneously 
optimize our transportation infrastructure, protect the 
environment, and provide first-rate customer service to New 
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NJDOT regions partner to solve Route 1 communications failure 


November 15, 2002 was a dismal day along Route 1 after © damaging them during installation. 


a fiber optic cable was damaged in the West Windsor area near “This needed an immediate and sustained response,” 
Penns Neck Circle. A soil boring crew had drilled directly said Donovan. “We really had to work together with all of the 
through two four-inch multi-duct conduits containing the fiber regions. There’s no way one region could have handled a repair 
optic trunk cables on Route 1. of this magnitude.” 

Damage was extensive. It included the video and “Everyone who worked on this job provided an Herculean 
control of the Intelligent Transportation System in all effort,” said Manager Jim Hogan of Traffic Operations South. 
Traffic Operations Centers, the transmission of traffic signal “They worked weekends, day and night. The entire job even with 


coordination and the control of variable message signs (VMS) the use of the Fiber Optic Lab took a week. It took teamwork, 
and closed circuit television cameras 
(CCTV). Highway advisory radio units 
and the coordination of all traffic signals 
on Route 1 between Princeton and Edison 
were also down. 

The CCTV cameras feed into the 
Traffic Operations centers in Elmwood 
Park and Cherry Hill and the NJDOT Web 
site. The VMS are on Routes 1, 18 and 
295% 

Although Traffic Operations South 
was notified first of the breakdown, they 
were unable to respond due to lack of 
equipment. The call was routed to Traffic 
Operations North. 

Howie Donovan, Engineering 
Tech 1, came up 
with a plan. 

“The first 
thing I thought 
of was the Fiber 
Optic Laboratory 
on wheels,” said 
Donovan. “It’s a 
valuable aid during 
emergencies like 
this one, because it 
allows the splicers to 


Supervisor Howard Donovan, Engineering Technician 1, Ed 
Hanna, Communications System Technician 2 and Bob Hargrave, 
Communications System Technician work as a fiber repair team 
inside the Fiber Optic Lab (see inset). Hanna uses the fiber optic 
fusion splicer to reconnect the new cables while Hargrave prepares 
the underground splice enclosure. Donovan tests and records the 
quality of the splices as they are completed. 


get out of the weather; cutting the job in half. dedication and a high level of expertise by our technicians.” 
“We only have one lab, a leftover from an I-80 project. It “Communications Systems Technician Ed Hanna of 

wasn’t registered, but Regina Fell, Administrative Analyst in Traffic Operations North helped me with the equipment and 

Equipment, managed to get it registered for emergency repair did most of the splicing,” said Donovan. “The rest of the 

in less than eight hours so we could use it.” team from Region North included Communications Systems 
The second item on the list was to get equipment and the Technician Bob Hargrave and Principal Engineer Tim Bourne; 

people to operate it. Fiber optic cable is underground. In this from Region South Communications Systems Technicians Bill 

case, the repair would require a 20-foot trench to reach the pipe Brantley and Lou Ranson and Principal Engineer Al Prant. 

so it could be cut, and the cable pulled. “It was a success because of the dedication of NJDOT 
“The only place we could get the proper digging employees from around the state who came together and got the 

equipment was Central Region Maintenance,” said Donovan. job done,” said Donovan. 

Supervisors Tom Myslinski and Frank Bocchini and “Our techs are amazing,” said Manager of Traffic 

Lawrenceville Construction Crew 369 delivered the equipment Operations North Mike Pilsbury. “They handle the fiber optic 

and operated the backhoe to clear the pipe.” network and engineer and implement changes to these systems 


Then the hard work began. After the crews dug the daily to improve their reliability.” 
trench, Ed Hanna and Bill Brantley were waist deep in mud mer so eno 
working on the pipe repair. Then came the huge job of pulling 
in the two new trunk cables. It required pulling 5,000 feet of 
existing cable and replacing it with 5,000 feet of new cable; 
pulling 5,000 feet of string and poly rope as well, and then 
fixing the repair which required welding 168 splices of fiber 
optic cable. The cable was extremely heavy and more muscle 
was needed to complete the job. 

Enter the Emergency Service Patrol members Charlie 
Patton, Crew Supervisor; Ed Leadbeater, Assistant Crew 
Supervisor and Truck Drivers Chris Zimmer and John 
Aiken. They helped pull and guide the delicate cables to avoid 
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NJDOTers celebrated the 2002 holiday season with employee get-togethers at Headquarters, the North, 
Central and South Regional offices, and Motor Vehicle Services Headquarters Regional Service Centers. 
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Sullivan fills new Motor Vehicles position 
Daniel Sullivan recently joined Motor Vehicle Services 

as the new Director of Business Partner Management, 

reporting to MVS Director Diane Legreide. He was 

formerly an Executive Director of the Elizabeth Development 


facility. 


Transportation Conference continued from page 2 


the next ten years. 

He stressed maintaining the quality 
of the state’s transportation infrastructure, 
funding Local Aid programs for local 
roadways, reducing accidents through 
driver education and traffic management, 
incorporating the principles of “Smart 
Growth” to curtail sprawl, expanding 
Park and Rides, advancing “Fix It First” 
policies on all projects and creating 
an information and sign program to 
provide clear and concise information for 
motorists. 

The sign initiative began that day. 
Governor McGreevey charged NJDOT, 
NJ TRANSIT, New Jersey Turnpike 
Authority, New Jersey Highway Authority 
and South Jersey Transportation Authority 
to identify the resources necessary for 


implementation of the project. Examples 
are to fix confusing directional signs and to 
provide real-time traffic information. 
Many transportation initiatives 
depend on the Transportation Trust 
Fund and the Federal Transportation 
Efficiency Act for the 21‘ Century. They 
provide about $2.5 billion annually for 
transportation projects in the state. 
“There were so many people who 
worked on this very special event,” said 
Fiordaliso. “Those who coordinated 
efforts to develop Executive Order No. 
43 included Deputy Commissioner Jim 
Snyder, Chief of Staff Kris Kolluri, 
Director of the Division of Policy, 
Legislation and Regulatory Actions 
Patricia K. Snyder, Executive Assistant 
Kathy Diringer, and Governmental 
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Company. Sullivan will use his expertise at economic 
development and will monitor all contract compliance at MVS 
offices. He’ll also ensure the security features of each MVS 


Relations Specialist Alexandria Sica. 

“So many people did so much. Sica 
also assisted in drafting the speeches 
of Governor McGreevey, Acting 
Commissioner Lettiere and former 
Commissioner Fox,” he said. 

Fiordaliso also listed as conference 
contributors Communications Deputy 
Director Anna Farneski and Manager of 
Events and Briefings David De Giulio 
who assisted the press; Executive Assistant 
2 Harold Neil who worked on hotel 
logistics; Administrative Assistant 2 Bette 
DeMarco and Research Assistant Brian 
Loos who compiled the briefing; and 
Executive Secretarial Assistant Suzanne 
Rizzo. 

“All of these employees’ hard work 
ensured a successful program,” he said. 


